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Asia Digital Transformation (ADX) Projects
Briefing Materials

May, 2021
Japan External Trade Organization (JETRO)



Asia Digital Transformation(ADX) Projects
(Support for Joint Pilot Projects (PoC) between ASEAN and Japan)

JETRO supports Japanese companies in conducting Pilot Projects, working together with
ASEAN companies/institutions, to contribute to solving the socio-economic challenges in
ASEAN member states by using digital technologies.

In this project, the Japanese companies will also proactively contribute deliberating
measures for further disseminating digital innovations and to creating a business
environment in collaboration with the governments and private sector in ASEAN member
states.

Target Countries

10 ASEAN member states
(Brunei, Cambodia, Indonesia, Laos, Malaysia, Myanmar, Philippines, Singapore, Thailand, Vietham)

Number of projects selected and expenses to be incurred

[Number of projects selected]

Approx. 15 targets (Large companies and Small and medium companies in total)

Large companies:

maximum 10 million yen, less than one-third of the subsidy-eligible expenses

Small and medium companies:

maximum 30 million yen, less than one-half of the subsidy-eligible expenses

[Expenses to be incurred]

Expenses of travel, machinery and equipment, furniture and fixtures, consumable supplies,
outsourcing, consignment, printing and binding, assistant personnel, etc.




Project Requirements

To specifically identify socio-economic challenges in the country and contribute to solution of them
To use digital technologies which contribute to promoting 4th Industrial Revolution (4IR)

To identify ASEAN company/ institution* as the project partner

To be expected that the business operation will start or continue early (generally within two years
after the completion of the PoC) in the target country or other ASEAN region

* [Definition of ASEAN companies/institutions]

Large companies and SMEs (including startups), conglomerate, local governments, etc. in ASEAN.

In the case where any ASEAN local company or organization (including affiliated company) has a capital relationship
with the subsidy applicant, the company/organization with the investment ratio of 10% or more of the subsidy
applicant will not be eligible. ASEAN local companies and organizations with 50% or more investment ratio of any
affiliate company whose investment ratio of the subsidy applicant is more than 50% and accounted for by the equity
method are also excluded. In addition, the parent companies of ASEAN local companies and organizations (including
affiliated companies) and applicants for subsidies are also excluded.

Project Period

Date when the grant is decided — Tuesday, (1)Application Deadline: By Tuesday, June 15, 2021 (17:00)
January 31, 2023 (2) Period for Enquiries: Tuesday, May 25 to Thursday, June 10, !

Documents to Submit e

* Application form (Form 1)
» List of documents for individual case:
Company profile (Form 1, Appendix 1)
Details of project (Form 1, Appendix 2)
Estimated project costs (Form 1 Exhibit 3)
Other documents such as corporate data including financial reports and statements for the last three years, and
other reference materials.




Qualifications for Application

(1) The applicant must be a private company, foundation, incorporated association, independent
administrative agency, etc. that is a Japanese corporation (registered corporation), or a consortium
thereof.

(2) The project should be implemented by at least two parties and should be a cooperative project
between Japanese and ASEAN companies/institutions.

(3) The project does not fall under the provisions of Articles 70 and 71 of the Budget, Auditing and
Accounting Ordinance.

(4) The applicant is not under suspension of nomination by JETRO during the period from the date of
public announcement to the deadline of receiving the application documents, or it is not under
suspension of subsidy or suspension of contract nomination by any ministry, agency, or organization.
In the case of foreign companies, etc., they must be subject to the equivalent conditions as above.
(5) The applicant is not subject to a petition for commencement of reorganization proceedings filed
under the Corporate Reorganization Act (Act No. 154 of 2002) or a petition for commencement of
rehabilitation proceedings filed under the Civil Rehabilitation Act (Act No. 225 of 1999) (excluding
those who have been recertified after an order of commencement of proceedings has been made).
(6) The applicant is able to provide explanations and reports on accounting and other administrative
matters as requested by JETRO. In addition, the outline of the project implementation report should
be made public in order to disseminate the results of the project.

(7) The applicant is not engaged in any business that violates domestic or foreign laws and
regulations, or that is contrary to public order and morals.

(8) The applicant is not an antisocial force, or a company, organization, or individual similar to an
antisocial force.

(9) The applicant has not received or will not receive any subsidies from the Japanese government or
public institutions (including foreign governments and institutions) for the same project.



Examination

| [Examination]

: - The examination will be conducted by several people including external committee members according to the
: “Examination Items" below.
1

1

1

1

[Selection]
- The selection results will be announced on JETRO's website in early August 2021, and notified to the applicant in
I_writing.

Examination Items (draft)

1. Basic requirements
The applicant must satisfy all the “Qualification Requirements" and "Target Project Requirements."
2. Analysis and feasibility of the target country
- Is it possible to accurately analyze the issues faced by the target country and local efforts to address them?
- Are the reasons for selecting the target country and the partner company clear?
- Does the business plan have a future outlook, such that full-scale operations in ASEAN after the completion of
project can be expected (generally within two years after the completion).
3. Originality and novelty
Do the products and/or services to be developed under the project have originality and novelty that differentiate
them from existing products and/or services in the target country?
4. Significance of the project in policy
Will the project contribute to deepening the economic cooperation between Japan and ASEAN entirely?
5. Ripple effects
- Is the project expected to improve the business environment in Japan and ASEAN, create new markets, establish
platforms, standardize, etc. based on its results?
- Are there plans to approach and collaborate with government officials and industries in the target country in order
to enhance the project effects?
6. Appropriateness of the implementation methods, processes, and expenses of the project
- Are the project's implementation method, schedule, and expected results proposed in a realistic and concrete
manner? And are effective measures taken to enhance the results of the project?
- Are the expected results reasonable for the costs?
7. Quality, stability and appropriate implementation system of the applicant
- Does the applicant have an organization, personnel, etc. suitable for the scale of the project to ensure smooth
implementation?
- Also, does the applicant have experience, knowledge, etc. in the fields related to the project? 4



Timeline

April May June July August |September| October |November|December| January | February | March
Public|invitation
Examination
Contract with each company
Start of demonstration Demonstration period
(Up until January 2023)
April May June July August |September| October |November|December| January | February | March
_ Submission of
. ) mplementation repor
Demonstration period
(Upl|until January 2023)
Settlement process




Asia Digital Transformation (ADX) projects(2020) Selected Projects@

Medical & Healthcare

(Project) [Company .
Company Name Country Size Project Name
Allm Inc Malavsia Small/ Development of an online medical platform based on personal
' Y medium |health records in Malaysia amid the COVID-19 epidemic
Fujita Medical InstrumentsM Small/  [Trial and marketing of the excretion disorder rehabilitation
yanmar : )
Co., Ltd. medium |program in Myanmar
Hitachi, Ltd. Thailand  |Large ?ﬁ;iella%%ment of a service with disease risk prediction model in
Small/ Development of smart clinic chains aimed at promoting DX in
Medring Co., Ltd. Vietnam : the clinic sector and development of medical big data
medium o
platforms in Vietham.
Rvobi Svstems Co.. Ltd.  |Laos Larae Provision of health-management platforms by leveraging
Y Y i ' 9 Personal Health Record infrastructure
. . Small/ Demonstration project to implement "Al-based medical
Ubie, Inc. Singapore : . . " : P
medium |interviews" at private clinics in Singapore
Agriculture
(Project) [Company .
Company Name Country Size Project Name
. : : Small/ Demonstration of horticultural strawberry cultivation in hot
Nihon Agri, Inc. Thailand medium Jareas (in Chiang Mai, Thailand)

. . Small/ Demonstration project to build a digital infrastructure for rice
Sagri Co., Ltd. Thailand medium [farmlands information in Thailand using satellite data
SkymatiX, Inc. Cambodia Sma!l/ PrOJe_ct to introduce Irohg . the Japqnese Crop Monitoring

medium [Service, and promote DX in Cambodia.
Sojitz Corporation Vietnam  |Large Implementation of "Pig Net", a DX production management

system, in the Viethamese pig farming industry

You can check https://www.jetro.go.jp/news/announcement/2020/89bff31203b57b8b.html for the information

on each project
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Asia Digital Transformation (ADX) projects(2020) Selected Projects®

Fisheries
(Project) [Company .
Company Name Country Size Project Name
o : Small/ Demonstration project for localization of simple aquaculture
OPTEX Company, Limited [Thailand medium |water quality monitoring service using DX in Thailand
. : Small/me [Development project of data platform for shrimp farming in
Umitron K.K. Thailand dium ASEAN region by using IoT/AI technologies
Tourism & Mobility
(Project) [Company -
Company Name Country Size Project Name
. . Small/  |Smart City Bus POC (Proof of Concept) Project aiming to
Artisan Inc. Malaysia medium |mitigate traffic congestion in Cyberjaya, Malaysia
. . Introduction of COVID-19-FREE Digital Assessment Tool for
Nippon Koei Co., Ltd. Myanmar [Large : : :
the tourism industry in Bagan, Myanmar.
. . . Social IoT services in Bali, Indonesia, to support its inbound
Sojitz Corporation Indonesia |Large tourism industry
Toyota Tsusho CorporationCambodia |Large E)eu\ﬁsl‘%a?;e::];l?odrC(I(e:gﬂn(?‘rt;ztctl‘%t)lon of a MaaS digital platform fon
Environment & Energy
(Project) [Company, .
Company Name Country Size Project Name
I Small/  [Creating sustainable Islands in the Philippines by building a
CHALLENERGY INC. Philippines medium |distributed energy platform
. Verification of a business model using digital technologies and
JERA Co., Ltd. Thailand lLarge power infrastructure standards for thermal power plants
KOBELCO : . , . o
CONSTRUCTION Malaysia |Large Automobile recycling demonstration project utilizing IoT End-

MACHINERY CO., LTD.

of-life vehicles management system in Malaysia

You can check https://www.jetro.go.jp/news/announcement/2020/89bff31203b57b8b.html for the information

on each project
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Asia Digital Transformation (ADX) projects(2020) Selected Projects®®

Manufacturing & Human Resource

(Project) [Company .
Company Name Country Size Project Name
Small/ |[Development and implementation of an OEE losses analyzer

Fuso Machine Works, LTD.|Indonesia medium |(OLA)
Demonstration project of streamlining education and training

STUDIST CORPORATION |[Myanmar |Large ; ) _
using visual-based manuals in Myanmar

You can check https://www.jetro.go.jp/news/announcement/2020/89bff31203b57b8b.html for the information

on each project
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