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2. Masterclass Immersion Week (2023F384H)
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1. Introduction to Program and Overview of the US Biotech Market (January 19)
* Introduction to the US biotech ecosystem
* High-level overview of financial landscape

2. Overview of the US healthcare system (February 2)
Developing a Clinical strategy for the US market

* FDA, Insurance markets, Market Access, Medicare, Medicaid, VA.
* How can this system impact clinical /business strategy?

* How the system differs from the Japanese healthcare system.

3. Financial models and setting fundraising expectations (February 16)
* Overview of the US investment landscape, market trends

* Fundraising in the US from the perspective of investors and entrepreneurs

* Whatare VC’s looking for when evaluating companies?

* Developing a pitch deck & one-page company overview

4, Understanding communication differences between US & Japan (March 2)
* Adapting to the business culture of the US biotech market
* Overcoming cultural differences for improved communication
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Day1

* Workshop: How to pitch, Location - What's the right space, etc
* Tours: Lab Central and/or Biolabs locations

* Networking Event

Day2

* Workshop: Requirements to Launch a Company, [P Portfolio Management in Biotech, etc
* 1:1 Meetings

* Networking Event

Day3
* Workshop: Developing Strategic Partnerships, Globalization strategy: Japan to the US, etc
* 1:1 Meetings

Day4
 Pitch Event & Networking
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Program Accelerator.
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https://startupgenome.com/all-reports

Program Entry.
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